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KEY POINTS FOR AGENDA ITEMS ASSISGNED TO EXECUTIVE DIRECTOR 

Report on 2016 Summer Institute 

 13th  consecutive professional development institute; 
 Increased participation with several school systems sending CTE teams:  

Comparison Registration Data 2015 and 2016 Summer Institutes as of 7/23/16—Duplicate Counts 
 2015 2016 
School Systems  9 14 
CTE Participants 10 21 
CTE Directors 9 11 
CTE Principals 2 6 
Executive Director 1 1 
Invited Speakers 4 3 
 

 Agenda included professional development by both MCTA members and outside presenters; 
 Presentations were both informative and modeled best instructional practice through 

interactive learning techniques.  The group learned about and participated in a demonstration 
and practice of the EdCamp process; 

 Participants had the benefit of a keynote speech and discussion led by Frederick County 
superintendent Dr. Theresa Alban who is the immediate past president of the superintendents’ 
professional organization; and 

 The 2016 Summer Institute finished in the black. 
 All of these points addressed last year’s identified concerns of:  

o Attracting more participants 
o Not being a drain on the MCTA treasury 
o Providing more meaningful professional development 

 

Executive Director’s Report 

 Now that I have completed a year in the position of MCTA Executive Director, I have 
experienced or implemented all of the expected tasks of the job.  I continue to communicate with MCTA 
members and work with the Collaborative Team to plan meaningful meetings and a summer institute.  I 
keep current with CTE issues through attendance at the MSDE meetings and I am available to work with 
new CTE directors.  

The dates and locations of upcoming MCTA meetings are: 
 MCTA Spring Meeting—Wednesday March 29, 2017—Arlington Echo in Anne Arundel County is the 

meeting site; and 
 2017 MCTA Summer Institute—Monday July 24 – Wednesday July 26, 2017—Hunt Valley Inn with the 

Annual Dinner and time to honor retirees on Tuesday July 25th                             


