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Good Morning!
July 26, 2022

Did You Know?

ACTE-Maryland offers customized
professional development
opportunities for CTE teachers and
some of it is free!

https://md.ctelearn.org/

Maryland

ACTE/

Summer Institute
9 am - 12 noon

Please use the CHAT feature to sign-
in with your name, organization or
school.

Today's summer institute will be
recorded.



Welcome / President-Elect Announcement / Retirements / ACTE
Region 1 Award Winners / CEASOM / Business (9 a.m. - 9:30 am.)
Robert Limpert, President, Harford County Public Schools

Blueprint for Maryland’s Future CTE Update (9:30 am. - 10 am.)
Michael R. DiGiacomo & Molly Mesnard, Gov. Workforce
Development Board

ACTE Presentations (10:00 a.m. - 12 noon)

Teacher Recruitment and Retention for CTE

Dr. Sophia Alston, ACTE Senior Manager-Postsecondary CTE

CTE Learning in Middle School-A National Scan of Best Practices
Catherine Imperatore, ACTE Director of Research

Federal Legislative Update on Policies Impacting CTE

Maryland

AC I E Zach Curtis, ACTE Manager of Government Relations

Adjourn (12 noon)
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Welcome
9:00 — 9:30 a.m.

Maryland

ACTE/

Mr. Robert Limpert

Supervisor, Office of Magnet and Career and
Technical Education

Harford County Public Schools

MCTA President, 2022 - 2024
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Executive Board

Maryland

ACTE/

PRESIDENT

Harford County Public Schools

PRESIDENT-ELECT

Calvert County Public Schools

PAST PRESIDENT

Baltimore County Public Schools

TREASURER
Howard County Public Schools

EXECUTIVE DIRECTOR
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Sharon Kramer

Retirees Coordinator, CTE

Howard County Public Schools

Diane Stultz
Coordinator of Instruction
Worcester County Public
Schools
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New CTE
Contacts

Maryland

ACTE)

Worcester County Public Schools
CTE Director

Dr. Brian Phillips
410-632-5030

Howard County Public Schools
Instructional Facilitator
Natalie Belcher

Natalie Belcher@hcpss.org

Cecil County Public Schools
Jennifer Handler
ihhandler@ccps.org

410-996-5401 ext. 54625
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Region 1 Award
: Teacher of the Year
winners Debra Walker
Bladensburg High School

Prince George’s County Public Schools
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Region 1 Award
Winners

"
Y

Post-Secondary Professional
of the Year
Nicole Clarke

Prince George’s Community College
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Region 1 Award

Teacher Educator of the Year
Dr. Regina Spruill

Department of Career and Technical Education
Prince George’s County Public Schools




Maryland

ACTE/

Our ACTE-Maryland / Region 1
Winners now move onto compete
at the national level.

HOME RATES & REGISTRATION PROGRAM EXPO HOTEL & TRAVEL SERVICE CENTERS

ACTE’s CareerTech 2 i l?‘;; ‘. = - ‘ﬂ':'l:.‘ — -
VISION® EARLY BIRD NOV. 30-DEC. 3

Bty RECSTRARTIONZ s s
S OPEN: 5

I W

Attendee In-Person Registration (careertechvision.com)

Attendee Virtual Reqistration (careertechvision.com)




Maryland

ACTE/

On July 1, 2022, MCTA / ACTE-Maryland
became the 22nd organizational member for
the Council of Educational, Administrative and
Supervisory Organizations of Maryland.

CEASOM'’s Mission is to promote the continuous
improvement of education through public
awareness and the collaboration of its
organizational members which are essential to
providing high quality and equitable education to
the students of Maryland.
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CEASOIM.

Maryland

ACTE

The Goals of CEASOM are to:

1. Provide opportunities to member organizations to
coordinate all aspects of education and to work together to
foster cohesive actions through collaboration and
information sharing.

2. Strengthen and improve the quality of education
programs throughout Maryland through continuous and
relevant professional development of teachers, education
leaders, and all education professionals.

3. Serve as a statewide advocate for high quality
education and the promotion of best practices and fiscal
responsibility.

4. Articulate, publicize, and communicate education goals
and needs to local and state education stakeholders, and
develop alliances with advocates who share a commitment
to continuously improve education in Maryland.
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MCTA Business
Meeting

Maryland

ACTE/

9:20a.m. -9:30 a.m.

* FY 23 Treasurer’s Report, Sharon Kramer
* Budget

* Executive Director’s Report, Mike Weglein
* Spring / Summer Update
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FY 23 Budget

Sharon Kramer, MCTA Treasurer

Financial Balance
June 30, 2022

Checking account $11,842.38

Money Market (0.01%) $ 9,051.40

TOTAL AVAILABLE FUNDS $ 20,893.78
PROPOSED

EXPENSES

FY23 BUDGET

Category 1 - Affiliation

ACTE Dues (24 districts * $80/district) $1,920.00
Sub-total $ 1,920.00
Category 2 - Annual Expenses
Member Recognition $ 807.00
Liability Insurance $ 503.00
Operations $ 1,850.00
Sub-total $ 3,160.00
Category 3 - Staff
Executive Director Fees
($40/hour * 135 hours) $ 5,400.00
Executive Director Expenses (ACTE, mileage and related) $ 660.00
Appointed Policy Rep Expenses $ 660.00
Sub-total $ 6,720.00
REVENUE FY23 BUDGET
Category 4 - Income
ACTE collected MCTA Dues ($20* 50 members) $ 1,000.00
District Fees (24 districts * $450/district) $10,800.00
Sub-total $ 11,800.00
SUMMARY FY23 BUDGET
INCOME $ 11,800.00
EXPENSES $ 11,800.00
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Executive
Director Report

Mike Weglein, MCTA Executive
Director

FY23
Executive Director Search &
Contract

EXHIBIT B

COMPENSATION

The MCTA shall compensate the Consultant for the performance of the duties set forth in
EXHIBIT A in the amount of fifty-five Dollars ($55.00) per hour, which will be paid quarterly within
a reasonable time after completion of contract responsibilities. The total number of hours
worked is not to exceed 135 hours per contract year, without the written approval of the MCTA
Executive Team. In addition, the MCTA will compensate the Consultant for travel expenses at the
rate of 57.5 cents/mile and will pay the Consultant’s Summer Institute Registration fee. The
MCTA shall not be responsible for the payment of interest. The Consultant will submit quarterly
invoices to MCTA identifying activities and number of hours worked.

The Consultant shall be paid only for items or services that are specifically named in
the Agreement. No additional costs for items or services will be paid by the MCTA without
prior written consent of the MCTA.

* Mike Weglein provided MCTA with 6-weeks notice on June 18 that
he would be resigning his position as executive director following
the MCTA Summer Institute / July 31. MCTA wishes to increase the
hourly rate from S40 to $55 per hour for FY23 in order to attract
applicants.
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M@T& Executive Director Report

Executive Director Report
Summer Institute—July 26, 2022

Executive Since my last report at the 2022 MCTA Spring Meeting, | have continued with
Director Report

normal duties:
e Managing and updating the https://acte-maryland.org website and social
media accounts.

e  Communicating with MCTA members for job postings, meeting registration
and minutes; and

e working with the Executive Team to plan the July 26, 2022, Summer Virtual
Institute

In addition to these regular duties, time was spent on the following activities:

e  membership export and imports into the STAR CHAPTER — ACTE-Maryland
website.

e Delivery of MCTA / ACTE-Maryland plaques to our award winners.

e  Participated in the ACTE monthly state executive director meetings.

e  Attended MSDE CTE Director meetings.

Mike Weglein, MCTA Executive Director e  Participated on the MBRT CTE Advisory Board Committee
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Session #2

9:30 - 10 a.m.

Maryland

ACTE/

l

Michael R. DiGiacomo,

Executive Director,
Governor’s Workforce
Development Board

Molly Mesnard, Workforce
Engagement, Governor’s
Workforce Development
Board

The Blueprint for Maryland’s
Future: An Update on Policy Area
3: College and Career Readiness
Pathways (Including Career and
Technical Education)
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Sessions #3-5
10:00—-12:00 noon

Maryland

ACTE/

ACTE Presentations

4
N/

Teacher Recruitment and
Retention for CTE

Dr. Sophia Alston, ACTE
Senior Manager-
Postsecondary CTE

CTE Learning in
Middle School-A
National Scan of Best
Practices

Catherine Imperatore,
ACTE Director of
Research

Federal Legislative
Update on Policies
Impacting CTE

Zach Curtis, ACTE
Manager of
Government Relations
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Final Thoughts

Adjourn Thank you for attending.
12:00 noon Please visit www.acte-
maryland.org to take our
conference survey.

ACTE)




