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High-quality CTE Initiative
ACTE embarked on a multi-step project in 2015 
to:

1. Synthesize the different voices in the high-quality 
CTE dialogue

2. Identify a comprehensive, research-based quality 
CTE program of study framework

3. Test the framework 
4. Integrate it into our efforts to recognize and 

disseminate information on best practices within 
CTE 



Validation Process
• Structural and content analysis of existing 

frameworks and standards
• Stakeholder feedback through focus groups, 

presentations and surveys
• Expert review
• Pilot testing of Beta Version 4.0

• Results on self-evaluation positively linked to 
technical skill attainment and completion

• Positive results for utility



Framework Overview
• 12 elements with 92 criteria plus an additional 

element on System Supports
• Non-duplicative (to the extent possible)
• Focused on single program of study 
• Ideally, multiple people would take part in the 

evaluation, but still useful for a single user
• Highly-specialized programs may need 

additional elements
• Primary goal is program improvement



High-quality CTE Elements
1. Standards-aligned and 

Integrated Curriculum 
2. Sequencing and Articulation
3. Student Assessment
4. Prepared and Effective 

Program 
Staff

5. Engaging Instruction 
6. Access and Equity

7. Facilities, Equipment, 
Technology and Materials 

8. Business and Community 
Partnerships

9. Student Career Development
10. Career and Technical Student 

Organizations
11. Work-based Learning 
12. Data and Program 

Improvement 

Additional element: System Supports



Ideas for Use
• Teacher preparation
• New teachers
• Professional development
• Awards/recognition 
• Perkins Comprehensive Local Needs 

Assessment



ACTE’s High-quality CTE Self-
Evaluation Instrument
• Holistic approach to programmatic review
• Captures the breadth of activities that impact 

program scope, delivery, implementation and 
quality

• Demonstrates how your programs measure 
against a relevant set of standards

https://www.acteonline.org/professional-development/high-quality-cte-tools/

https://www.acteonline.org/professional-development/high-quality-cte-tools/


Self-evaluation



Self-evaluation - Online



Self-evaluation - Online



Resources on Each Element



Step 1. Identify Stakeholders
• Administrators, educators, students, 

business partners, counselors and more!
• Most effective as part of a collaborative 

effort among program stakeholders



Step 2. Gather Materials
• Student participation/ 

performance data
• Curriculum standards
• Course sequences and 

pathways
• Lesson plans
• Credit transfer agreements
• Dual/concurrent 

enrollment policies 
• Educator professional 

development opportunities
• Career guidance activities

• Processes for providing 
accommodations, 
modifications and supportive 
services

• Partnership documents
• Procedures for work-based 

learning
• CTSO activities
• Program improvement 

processes
• Findings from surveys or focus 

groups



Step 3. Discuss and Complete

• Convene a meeting with stakeholders to 
discuss and evaluate your program(s) 

• Assign a program representative to fill in 
the rubric and another to record insights 
gleaned



Step 4. Apply What You’ve Learned
• Review your lowest and highest scoring 

elements
• Engage stakeholders in setting a vision for 

addressing needs and celebrating 
strengths—identify resources needed, action 
items, etc.

• Consider how results and potential action 
items fit within Perkins V and state policy



Incorporating HQ Self-Evaluation 
into CLNA
• The HQ self-evaluation can serve as the foundation of 

CLNA
• Use the Framework holistically to answer general questions 

about program quality that might be included in your state’s 
CLNA template, or pull results from individual elements or 
criteria to address a particular section of the template

• Undertake the self-evaluation for an individual program of 
study, or evaluate quality across multiple programs of study 
in a local or regional area



For more information…
• Alisha Hyslop

ahyslop@acteonline.org
• Catherine Imperatore

cimperatore@acteonline.org

• https://www.acteonline.org/professional-
development/high-quality-cte-tools

mailto:ahyslop@acteonline.org
mailto:cimperatore@acteonline.org
https://www.acteonline.org/professional-development/high-quality-cte-tools
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